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1. Introduction

1.1. Introduction

1.1.1 The leadership election organizing committee (LEOC) was appointed on
February 16, 2022 and pursuant to paragraph 10.9.2 of the Constitution
is responsible for conducting the Leadership Election Process for the
Conservative Party of Canada (Party).

1.1.2 The LEOC then, pursuant to s. 1.10 of the Leadership Rules, appointed the
Leadership Debates Committee (LDC) responsible for drafting Party
sanctioned debates rules.

1.1.3 These rules are intended to be a guide for the manner in which Party
sanctioned debates will be conducted. These rules must be read in
conjunction with the Leadership Rules.

1.1.4 All leadership candidates who meet the criteria set out in section 1.10.5
of the Leadership Rules must personally participate in all Party
sanctioned debates organized by the LDC in the manner directed by the
LDC. Participation is mandatory and no substitution will be permitted.

1.1.5 Failure to participate in a Party sanctioned debate shall result in an
automatic $50,000 penalty (or such amount as the LDC may determine to
be appropriate in the circumstances) which shall be applied to the
Compliance Deposit of the leadership candidate immediately on notice to
the candidate by the LDC.

1.1.6 Any penalty imposed by the LDC for failure to participate in a Party
sanctioned debate shall be treated, for all purposes, as a decision of the
CRO for the purposes of any appeal to the DRAC. The Chief Returning
Officer (CRO) may, at the request of the LDC, a leadership candidate or on
his own initiative, investigate any other aspect of the debate under
section 7 of the Leadership Rules.

1.2 Appointment of Officials

1.2.1 Each campaign shall appoint a designated facilitator to liaise with the
LDC in all debate matters.

1.2.1.1 This facilitator can be substituted, if required.

1.2.2 The LDC shall appoint a moderator for each Party sanctioned debate.

1.2.2.1 The LDC shall have the final say on moderator appointment.
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1.3 Number, Location, and Time of the Party sanctioned Debates

1.3.1 The number of Party sanctioned debates, their locations, and the time of
these debates shall be determined by the LDC.

2. Format

2.1 General format of Party sanctioned Debates

2.1.1 The detailed timeline for the English Debate will be provided to all
candidates on May 2nd, 2022. The detailed timeline for the French
Debate will be provided to all candidates May 18th, 2022, on or before 12
pm ET.

2.1.2 The draw for debate details, including position on stage, will be held no
less than one week prior to each debate date either at the Conservative
Party of Canada headquarters, if official health guidelines allow, or by
video conference set by the Party.

2.1.2.1 A draw will be held for each debate to determine each of the
following:
● Position on stage
● Order of opening vision statement
● Speaker order for each section of the debate
● Order of closing elevator pitch
● Day-of-event rehearsal timeslot
● Table locations for distribution of swag outside debate room in

foyer (floorplan to be provided)
● Allocation of workrooms (if desired - floorplan to be provided)
● Order of post-debate media scrum (if applicable)

Draw dates: English Debate - Wednesday May 4, French debate -
Wednesday May 18
Location: Conservative Party of Canada headquarters with at least two
(2) Party officials and one (1) representative present from each
Leadership Candidate team.

2.1.2.2 The attendance of the draw is optional and the candidate or the
facilitator of the candidate can attend by video conference. The
draw will proceed even if all candidates or their facilitators are
not in attendance.

2.1.3 The format of each Party sanctioned debate shall be as follows:
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2.1.3.1 Each debate shall be two (2) hours in length.

2.1.3.2 The debate will have sections with a distinct format for each
section.

2.1.3.3 Moderator will open and introduce each leadership candidate
by providing his or her name as they walk onto the stage.

2.1.3.4 Moderator will explain the format of each section of the debate.

2.1.3.5 Section 1: Each leadership candidate will make opening remarks
based on the statement: “My vision for Canada is…” of forty-five
(45) seconds, in order determined by a draw and as determined

by the planned overall debate length.

2.1.3.5.1 During the opening remarks candidates may not utter the
name of any other leadership candidate or the name of any
other political party leader. If either is mentioned, the
moderator will use a buzzer to call attention to the rules’
infraction.

2.1.3.5.2 The moderator will ask a question based on the candidate’s
opening vision statement. The candidate will have thirty
(30) seconds to respond.

2.1.3.6 Section 2: Rapid fire questions, requiring a Yes/No answer, will
be asked to all leadership candidates at the same time.
Leadership candidates will be asked to react to each question at

the same time.

2.1.3.6.1 The moderator will make it clear what action indicates each
answer.

2.1.3.6.2 The moderator may ask two leadership candidates with
opposing answers to face off in order to defend their
position. Each candidate will be allowed thirty (30)
seconds to respond. No interventions from other
candidates will be allowed.

2.1.3.6.3 The moderator will ask the candidate representing the
“Yes” side of the question to speak first.

2.1.3.7 Section 3: This will be a “lightning round” where each candidate
will have fifteen (15) seconds to respond to a question posed by

the moderator. Each candidate will be asked the same questions.
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There will be no opportunities for a rebuttal by other
candidates.

2.1.3.8 Section 4: The moderator will address different themes during
this section of the debate. This is the face-off section of the
debate.

2.1.3.8.1 Seven (7) days in advance, the LDC will let the leadership
candidates know the main topics to be discussed.

2.1.3.8.2 The moderator will ask the first question of this section,
addressed to the first candidate in order determined by a
draw. That candidate will then select the candidate they
wish to debate.

2.1.3.8.3 Each pair of candidates will be allowed to debate between
three (3) and four (4) minutes depending on the number of
official candidates.

2.1.3.8.4 Each candidate of the pair will alternate speaking
opportunities with the candidate to whom the question
was posed being allowed to speak first. The opening
comment will be forty-five (45) seconds followed by a
forty-five (45) second rebuttal.

2.1.3.8.5 After all the initial debate between the selected pair has
concluded, all candidates will be given a chance of rebuttal
of up to thirty (30) seconds.

2.1.3.8.6 Each candidate will be given a “rebuttal” paddle which can
be used a number of times throughout this section, to be
determined by the number of official candidates
participating. Once those rebuttals have been used, they
will not have any more opportunities for a rebuttal. The
moderator will keep track of how many rebuttals each
candidate has used.

2.1.3.8.7 The candidate giving the rebuttal must remain on the topic
of the question.

2.1.3.8.8 This process will be repeated until all candidates have been
allowed to select at least one other candidate to debate
face-to-face.

2.1.3.9 Section 5: Each leadership candidate will make a closing elevator
pitch based on the statement: “Why do you want to be Leader of
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the Conservative Party of Canada”, of between thirty (30)
seconds and one (1) minute each, in order determined by a draw
and as determined by the number of official candidates
participating.

2.1.3.10 The debate will conclude with remarks by the moderator.

2.1.3.11 Every effort has been made to ensure a fair amount of speaking
time for each candidate based on the number of official
candidates participating and the overall length of the debate.

2.1.3.12 The LDC reserves the right to modify the above format in order
to improve the dialogue of the debate should it feel necessary
with at least seventy-two (72) hours notice before the
subsequent debate.

2.2. Setting of debate

2.2.1 Each candidate is asked to submit a two (2) minute video about
themselves and why they are running for leader of the CPC three (3) days
prior to the debate.

2.2.2 Each leadership candidate or their facilitator shall be permitted an
opportunity to rehearse and inspect the facilities where a Party
sanctioned Debate will be held on the day of the debate.  If the candidate
or his/her team wish to view the facility prior to the day of the debate,
they must make arrangements on their own with facility staff.

2.2.3 No translation will be provided to the leadership candidates.

2.2.4 Live translation service will not be provided for the people in attendance
in the room. A full transcript in French and English will be posted on the
CPC website within 48 hours of the debate.

2.2.5 A countdown clock will be provided on the stage in full view for all
leadership candidates to see indicating their time remaining to speak.

2.2.6 Water will be provided for all candidates while they are on stage.

2.2.7 Leadership candidates will be allowed to have three un-ticketed staff
members in the debate hall.

2.2.8 Any electronic devices leadership candidates bring on stage must not be
used to communicate with people off the stage.

2.2.9 Debates will be open to all Conservative Party of Canada members.
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2.2.10 An area will be provided for post-debate media scrums for interested
leadership candidates.

2.2.11 Small workrooms/green rooms will be available at each debate site for
candidates and their teams. A draw will determine the allocation of the
workrooms. The Party will invoice candidates for the cost of the
workroom. Workrooms are optional. All set up and food & beverage
requirements should be made directly with the venue. A venue contact
will be provided by the Party.

2.2.12  Leadership candidates are responsible for securing hotel rooms for
themselves and their staff for the debates. The Party will not be securing
room blocks for candidates and their staff.

2.3  Seating of debate

2.3.1 Tickets will be offered for general sale for Party members on the CPC
website approximately three (3) weeks prior to each debate.

2.3.1.1 Each verified leadership candidate will be allotted one hundred
(100) tickets to sell at a reduced rate of $45 to their supporters
who are members of the Conservative Party of Canada.

2.3.1.2 Candidates are responsible for marketing and selling their
allotted number of tickets.

2.3.2 There will be no assigned seating for ticket holders. Seating will be on a
first come first served basis.

2.3.3    Preferential seating will be provided for members of LEOC, CPC Leaders
Circle, Conservative Fund Canada, up to two (2) members of each
candidate's family, national council, caucus, members of the provincial
legislature or Edmonton/Laval city councils.

2.4 Posters, demonstrations, material and events

2.4.1    Tables will be provided outside of the debate room for all candidates to
set up signage and distribute printed materials, buttons and swag.

2.4.2 Leadership candidate posters and signs will not be permitted inside the
debate room.

2.4.3 Musical instruments, noisemakers, megaphones, bullhorns and
“Thunderstix”, placards, signage, banners or other items designated to be
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held up or waved, or used to create, convert or amplify sound in any
manner to signify support or opposition for a particular leadership
candidate or cause, or which obstructs the view or encumber the hearing
of attending guests, will not be permitted inside the debate room.
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